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Custom Skill Framework

Entry Advanced Expert
i D ihid Levell Level2 Level3 Leveld Level5 Level6
Strategic Planning * * N N * * 0
Finance * * « « * * 0
. . Program Management * * N N * * 0
BusinessAnalysis  Human Resources * * N N . . 0
Education * * . . . . 0
Marketing& Communication * * N N N N 0
Call Center Service * * . . * x 0
Onsite Service * * . . . . 0
End User Service = Web Management * * . : . . o
Desktop Management * * N N * * 0
End User Management * * N N * * 0
WAN Management * * . . ,. «. [0}
LAN Management * * . . . . (¢}
Conferencing Services Mgt * * N N . . 0
NEEk SmiEs 'I‘Eﬂx;emd Connectivity Services . . . . . . 0
Network Security * * . . . . 0
Network Portfolio Management * * N N * * 0
Voice * * N N % % 0
. Messaging * * . . . . [
Messaging Directory * * N N * * 0
Database Management * * . . . . 0
Data Center Storage Management * * N N * * 0
Operation Patform Management * * . . . . [
Eﬁﬁ%ﬁﬁ%m . . * * * * 0
Compliance and N . . * * * * 0
. Regulatory Management * * N N N N 0
Security Risk Management * * N « . x 0
&5t 0 0 0 0 0 0
Levell Level2 Level3 Leveld Level5 Level6 &
Entry Advanced Expert #
HH 3 S .
ITRFIVIZER—X/ N FAFE Consulting
(-0 &, | DFH & T DH . NDHETREE)
Phase Step Output W= BRI
1 A ERRE ERETVY To Be Function Model FEROMEHBESHTH S To Be Function
BESkil SetHi%k | #pEET sy | To Be Skill Set ModelZ fERLT &,
Skill Stz | Custom Skill Framework | Skil ZEHSHEIC & B R AM DSkill Set® 2Months
- HE, AMEERIZ& 1 7-Custom Skill
ESIﬁ)\?m‘é FrameworkZERLL . &M (= Skill Setz
(fEEEF ) Mappingd %,
ESIITSSDIRERFNEREFERAT %o
2B MPlan¥kE RENT 454 | AMEMPlan Custom Framework|Z{E SNz AFHHEIC
GAP/f8 & - U, IVY Z7EAN. B 5 ORESKIE
neE BT =03, X B 1.5Months
Training Plan TOFERDCGAPN LB GBI ERET D,
ESI-ITSSHFIAH,
1.TrainingE 1 . BRETEICEDETraining2 RT3,
SATLHT (w/Partner) 3Days
. YATARHSKIF TR HED L DELTHRLE (T
. 3o
2RO K*)lﬁ'“@ﬁ?*ﬁ' S HTReport Training#® T #% MBusiness B AREZBL D
B HTHHT 3.
3Bk 2Weeks/[a]
67 Atk
157
1ESBEA Operation Guide ESI-ITSS?DOperationDds 2Days
1HEEBR 1-1,2 EEIHERARENENR 2Months
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